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Attachment Two

KOREAN
COMMISSION (Synod Resolution 2003)
196/03S

Resolved




That the Synod

(i)
establish a Korean Commission for a trial period of 3 years that will exercise on the Synod's behalf the powers referred to the Synod in (ii) and (iii)

(ii)
request Presbyteries with Korean congregations to refer to the Synod all their responsibilities in relation to Korean Congregations that are covered by Regulations 3.4.4 (except clauses f and g), 3.4.5, 3.4.5A, 7.1.1-7.6.4, 2.4.1-2.4.14, 2.7.1-2.7.19

(iii)
request Presbyteries to share their responsibilities with the Synod in relation to Regulations 3.1.2; 3.1.4; 3.1.6; and 3.1.32

(iv)
note that the Korean congregations/faith communities will decide whether to be a part of Korean Commission or stay as a part of a Presbytery

(v)
determine that there needs to be 9 congregations in the Korean Commission for it to operate officially

(vi)
determine that membership shall include:

· Ministers of Korean Congregations

· Other Specified Ministry Agents in Korean Congregations

· Up to two lay people from each congregation, one male, one female.

· One person under 40 from each congregation

· People appointed by the Council of Synod:

· one person representing the Board of Mission

· persons nominated by presbyteries who have Korean congregations as a part of the Commission

· three Koreans in specified ministry trained in Australia

· Ex officio members shall include:
Moderator, General Secretary, Executive Director – Board of Mission, Assembly Cross-cultural staff person.

(vii)
determine that the relationship will be –

(a)
The Korean Commission would report directly to the Council of Synod.

(b)
The Korean Commission will have representatives at the Synod meeting and two representatives on the Council of Synod and the Synod Mission Resource Fund (SMRF) Consultation.

(c)
The Korean Commission will send Minutes to the Secretariat, Board of Mission and Presbyteries who have referred their powers

(d)
Local Presbytery ministers will be available for supervision of Korean ministers.  There shall also be opportunities for regular contact within the local Presbytery through cross-cultural group meetings.

(e)
The SMRF Consultation will accept applications from the Korean Commission and Korean Congregations via the Korean Commission.

(f)
The Korean Advisory Group will continue with the Korean members being appointed by the Korean Commission and the Council of Synod appointing the other representatives.

(viii)
determine that the structure of the Commission will be:

(a)
The Korean Commission shall meet four to six times a year

(b)
A Standing Committee shall be formed comprising six ordained and six lay people.  One third of the Standing Committee shall be female.  One member of the Standing Committee shall be under 40.  At least one member of the Standing Committee shall be Synod appointed.

(c)
A Second Generation Committee shall be formed comprising three ordained and six lay people, at least two being male and two being female.  Four members of this committee shall be under 30.

(d)
A Mission Committee shall be formed comprising four ordained and four lay people.


(e)
The Korean Commission shall convene other Committees as necessary.

(ix)
(a)
determine that a Working Group shall be formed 
to further develop the framework for the Korean 
Commission including the details as to when 
and how the Commission will take place. Final 
recommendations will be brought to the 
November 2003 Council of Synod for approval.


(b)
that members of the Working Group will include:

· one person representing the Board of Mission

· one person representing the Board of Finance and Property

· one person nominated by each presbytery which has Korean congregation(s) in its pastoral oversight.

· one person representing the Pacific Island Council

· one person representing the Council of Korean Churches

(x) encourage the Working Group to apply for funding to the 2004 Consultation of the Mission Resource Fund for a full time staff person to encourage mission initiatives and pastoral support within the Korean Commission.  
(xi)
request the Council of Synod to conduct a review after three years.

COUNCIL OF SYNOD RESOLUTION 2003
KOREAN 
COMMISSION


Reference -
Minute 196/03S

Working Paper No. 6

256/03C

Resolved
That the Council of Synod 

1.
note that the Executive Committee Council of Synod appointed the following persons to the Working Group –

Executive Director of Board of Mission – Chairperson

one further member of the Council of Korean Churches

2 Korean lay people (including a young person)

a member of the Synod Multicultural Committee

the Synod General Secretary

2.
approve the following processes as a part of the Korean Commission:

(i)
Where a UCA Korean congregation that becomes part of the Korean Commission has sole beneficial stewardship of a UCA property then presbyteries are requested to refer their responsibilities to the Korean Commission (Regulations  3.4.4S  4.3.2)

(ii)
Where a UCA Korean congregation that becomes part of the Korean Commission shares a UCA property with a non-Korean congregation, presbyteries are requested to share their responsibilities (Regulations 3.4.4S  4.3.2) with the Korean Commission.

(agreement)

3.
(i)
request the Synod Mission Resource Fund 


Committee and the Synod Budget Committee to 

consider the implications of providing for a half 

time position for the Korean Commission when 

presenting the draft Budget for 2004-2005 to the 

Council of Synod 

(ii)
request the Working Group to explore with Korean Congregations the extent to which they could fund such a position

COUNCIL OF SYNOD RESOLUTION 2004

KOREAN

COMMISSION




Reference -
Working Paper No. 14

42/04C


Resolved



That the Council of Synod 




(i)
receive the report

(ii)
adopt the proposal relating to the referral of Presbytery responsibilities regarding property.    

(a)
The Synod through the Korean Commission will be responsible with the Korean Churches for property issues, where a Korean Congregation is the sole steward of that property. That is, the Korean Commission will exercise the powers of the Presbytery on its own when a Korean Congregation is the sole  steward of that property

(b)
Property issues will be a joint responsibility between Presbytery and the Commission when congregations share or rent.

(c)
Where a Korean congregation is using a Uniting Church property with another congregation, both congregations are encouraged to develop an agreement at the beginning of the relationship which specifies the particular property involved, outlines in detail the terms and conditions including access, times, expectations regarding cleaning, financial contributions, etc.

(d)
As far as possible partnership and/or covenant agreements between congregations with a contribution by the Korean congregation is preferable rather than rent with a landlord tenant relationship.

(e)
Where there is conflict the following process should be followed 

· The Presbytery congregation and the Korean Commission congregation are encouraged to talk to each other and try to resolve the issue.  If the issue is unresolved congregations are encouraged to enter a mediation process. 

· The Presbytery congregation informs the Presbytery of the situation and the Korean Commission congregation informs the Korean Commission.

· On receipt of information regarding the unresolved situation, the Presbytery and Korean Commission agree to immediately advise each other of the issue and agree to a formal or informal conflict resolution process, with the congregations.

· The recommendation from the Conflict Resolution Process is to be forwarded to both the Presbytery and the Korean Commission for approval.

· If the issue is still unresolved, it is to be forwarded to the Synod to make a determination.



(iii)
adopt the proposal relating to membership

(a)
The congregation will apply to the Korean Commission to be accepted as a member.

(b)
Prior to making a decision on the application the Korean Commission will speak to the relevant Presbytery.

(c)
The Commission’s decision will be referred to the Presbytery who will determine whether or not to transfer oversight to the Commission.

(d)
If there is disagreement between the Presbytery and the Commission, the matter will be forwarded to the Synod for determination.

(iv)
adopt the proposal relating to recognition of congregations or faith communities

(a)
A Korean congregation  or faith community which seeks recognition as a congregation of the Uniting Church will normally apply to the Korean Commission.

(b)
The Commission will make a recommendation to the appropriate Presbytery, which shall determine whether the congregation is to be recognized.

(c)
If the congregation has also sought membership of the Korean Commission, the Commission will make a recommendation to the Presbytery which shall determine whether or not to transfer oversight to the Commission.

(d)
If there is disagreement between the Presbytery and the Commission, the matter will be forwarded to the Synod for determination.

(v)
determine that membership of  ACOMP be varied by the addition of one person appointed by the Korean Commission

(vi)
determine that the Korean Commission have power to co-opt up to five persons, such co-option to be for one year and to be renewable.  Of the five persons, not more than three shall be Ministers and not more than three shall be lay people

(vii)
determine that, given the required number of congregations have indicated a desire to join the Commission, the Commission begin officially on 1 July 2004

(viii)
(a)
request Presbyteries to indicate their willingness 
to transfer their powers to the Synod in relation to 
the Korean congregations which have indicated a 
desire to join the Commission

(b)
request the Task Group to call an interim meeting of the Commission in May where people can have an opportunity to learn about the Commission’s responsibilities, the Manual for Meetings, the Committees, and plan for the first meeting and celebration of the Commission’s beginning.
Synod 2007
REVIEW OF

KOREAN COMMISSION
196/07S

Resolved
That the Synod:

(i)
affirm members of the Korean Commission for the competency with which the Commission has fulfilled its responsibilities; 

(ii)
approve continuation of the Korean Commission in its present form for a further four years.

(iii)
request the Synod Standing Committee to conduct a consultation with the Commission in 2010/11 to consider the possibility of the Korean Commission taking on the remaining responsibilities of a Presbytery, and bring a report with recommendations to the 2011 Synod 

(iv)
note the importance of maintaining communication between the Commission and Presbyteries with congregations in the Commission, and

(v)
request the Korean Commission to ensure Commission meeting minutes are forwarded to the relevant presbytery secretaries,

(vi)
encourage Presbyteries to invite Commission congregations within their oversight to attend and offer an annual report to the full Presbytery,

(vii)
encourage Presbytery representatives on the Commission to report regularly to their Presbytery on the life of the Commission.

(viii)
commend to Presbyteries the practice of inviting ministers and congregations from the Korean Commission to cross-cultural gatherings and meetings within their boundaries.

(ix)
request the United Theological College and the Korean Commission to explore

(a)
ways of equipping Korean candidates for ministry with Korean congregations, and

(b)
providing field education opportunities for Korean and non-Korean candidates in Commission congregations 

(x)
encourage the Commission to implement an intentional plan for affirming and equipping women and people under 40 to participate in decision-making and leadership within the Korean Commission and its congregations.

(xi)
encourage the Commission ‘Second Generation’ committee to liaise with other agencies of the Uniting Church addressing issues of ‘second generation’ young people.

(xii)
encourage Presbyteries to keep a copy of the resolutions relating to the Korean Commission on file and refer to these especially in relation to shared responsibilities such as property sharing.

(xiii)
thank and discharge the review group. 

(agreement)
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