SHARED USE

OF PROPERTY

195/08S

Resolved
That the Synod 

(i)
acknowledge that the way in which the church uses its property, and how this impacts on its relationships with others, should reflect what we believe about God, God’s mission in the world, our understanding of the church, and the kind of community we wish to be

(ii)
affirm its belief that in our use of property we are a church that seeks to serve the world for which Christ died, to participate in God’s mission to transform lives and communities, and to be hospitable to others who seek to share in the worship and service of God

(iii)
strongly recommend to congregations and presbyteries that they take account of the following as they seek to reflect on how best they can be the church in their place as they use and share property

(a)
the church is best able to be the church when its use of property is guided by an open hospitality to others that is founded on the belief that the church exists by the grace and call of God to share in God’s life in the world, and that property is to serve that mission rather than simply the needs of a local church

(b)
the church is called to be an inclusive community whose use of resources (including property) encourages the growth of God’s people and the Christian community regardless of people’s ethnicity or language, and is supportive and hospitable to those who come as strangers and who may become friends

(c)
while recognizing that the property held by the congregations should always be used in ways that serve the needs of the congregations, the community, and the wider ecumenical church, the congregation should ensure that priority is given to Uniting Church congregations, faith communities and groups to enable them to serve God’s mission and the Church’s purposes

(d)
recognising that there are often a number of requests for use of church property recommend that groups exploring the possibility of participation in the life and mission of the UCA or are in negotiation to become a congregation or faith community of the Uniting Church shall be the next priority

(iv)
recommend to Presbyteries that they include property sharing and missional use arrangements in their consultation into the life and witness of congregations

(v)
suggest that to assist the growth of relationships and mutual commitment to God’s mission and to be consistent with the Assembly Property policy that there be clear agreements between congregations and others who share their property, and that these be reviewed on a regular basis to ensure that they reflect the sort of relationship that most exemplifies the life of the church

(vi)
remind bodies who are wishing to enter a formal lease arrangement for sharing property that, for reasons of good stewardship there are Regulations (4.6.2) which shape such arrangements

PRIORITIES

FOR PROPERTY USE

196/08S

 Resolved
 That the Synod 

propose to the next Assembly that the Regulations of the Church be amended to include the following:

(a)
that where two or more Uniting Church congregations and/or faith communities function from one property base, an appropriate form of written agreement shall apply to that relationship (refer Assembly Property Policy 3.1).


(b)
where two or more Uniting Church congregations and/or faith communities are sharing property on a continuing basis, the sharing of that property shall not be based on a rental or tenancy or like agreement beyond three years
(c)
each congregation which uses the premises shall share in the cost of the maintenance in a responsible way to be negotiated between the respective Church Councils, the Presbytery, Presbyteries or other relevant body.
(d)
where two or more Uniting Church congregations are sharing premises on a continuing basis, both Uniting Church congregations shall have access rights and stewardship responsibilities in relation to the property.

(e)
the transfer of rights and responsibility for the stewardship and beneficial use of the premises will normally be made by the Presbytery/s oversighting the congregations/s concerned, in consultation with the relevant Church Council/s and the Synod and the Synods may provide policies and processes to assist Presbyteries and Church Councils in this process

(f)
where more than one UCA congregation or faith community have or request access to UCA congregational property and there is a dispute or conflict over property issues:



1.
a resolution will be sought between the congregations through the relevant church councils.

2.
if there is no agreement, a decision can be made by the Presbytery/s oversighting the congregations/s.

3.
if any party is dissatisfied with the decision of the Presbytery/s an appeal may be made to a meeting of the Synod Standing Committee for a decision
ASSEMBLY

09.09               
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09.09.01           
to receive the report;
09.09.02          
to call on congregations, schools and agencies to look proactively for opportunities to encourage and resource new and emerging congregations and faith communities within all cultures and cultural groupings;
09.09.03            
to authorise the Standing Committee, on advice from the Assembly Legal Reference Committee, to make Regulations relating to property sharing arrangements between two or more Uniting Church congregations or faith communities including provisions that:
(i)         where two or more Uniting Church congregations or faith communities function or will function from one property base, a culturally sensitive and appropriate form of memorandum of understanding or covenant [not a tenancy agreement] will apply to that relationship, according access and usage rights and stewardship responsibilities, and an appropriate sharing of costs, and taking into account the ministry and mission needs of both congregations or faith communities, on the basis of joint custodial stewardship;

(ii)        such agreements are to be negotiated by the congregations or faith communities involved and the relevant presbytery/ies and approved by the synod concerned;

(iii)        the transfer and responsibility for the stewardship and use of the premises will normally be made by the presbytery/ies having oversight of the congregation(s) or faith community/ies concerned, in consultation with the relevant church council/s and the synod, and that the synods may provide policies and processes to assist presbytery/ies and church council/s in this process;

(iv)        where more than one UCA congregation or faith community have or request access to UCA congregational property and there is a dispute or conflict over property issues:

(a)     a resolution will be sought between the congregations through the relevant church councils;

(b)     if there is no agreement, a decision can be made by the presbytery/s having oversight of the congregations; and

(c)     if any party is dissatisfied with the decision of the presbytery/s an appeal may be made to a meeting of the Synod Standing Committee for a decision;

(v)        there is an expectation of compliance with a “National Property Policy” that has been approved by the Assembly Standing Committee;
09.09.04           
to request Assembly Multicultural and Cross-cultural Ministry to resource the Assembly Standing Committee in the development and adoption of a “National Property Policy” by bringing a draft Policy document to the ASC in November 2010, which is based on any changes to the Regulations and ensuring that the following considerations are taken up in it:
(i)         a register to be kept by synods of all Uniting Church congregations or faith communities seeking a place of worship;

(ii)         any Uniting Church congregation considering making property available to a non-UCA congregation, be required through their presbytery/presbyteries to first check if any UCA congregations or faith communities are listed on the register seeking accommodation in their area;

(iii)        whilst taking account of ministry and mission needs, priority shall normally be given to UCA congregations or faith communities listed on the register;

(iv)        any congregations currently sharing property with a non-UCA congregation or Fellowship Group to have a regular review by the presbytery/presbyteries included in the ‘tenancy’ arrangements;

(v) preference to be given to UCA congregations/fellowship groups seeking a property when the term of an existing contract with the non-UCA congregation concludes, except if in the opinion of the presbytery the non-UCA congregation/fellowship group is actively exploring membership of the UCA, or if particular circumstances exist, to continue the relationship; and
(vi)           where more than one UCA congregation or faith community are sharing property, irrespective of racial, cultural and linguistic backgrounds, that they undertake appropriate workshops together e.g. property sharing and Cross-cultural relationships.

